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MUC TIEU KHOA TRAINING i

1. @ Nang Trai Nghiém
Khong ban ¢p — go1 y dung dé khach hai long hon

2. (& Tang Average Check

Tang chi tiéu binh quan moi khach mot cach tu nhién

3. (& Panh thirc tiém niang nhan vién Sale trong mdi c& nhan



HIEU DUNG VE UPSELL .

GROUP

Upselling la gi:

Upselling 1a k¥ thuat ban hang nham khuyén khich khach hang mua phién
ban cao cép hon, sd luong nhiéu hon hodc b6 sung thém san phém/dich vu cO
g14 tr1 cao hon so vo1 lua chon ban dau cua ho, tir d6 tang doanh thu va tang

binh quan chi tiéu dau nguoi (Average check)

Trong nganh F&B va khach san, upselling khong chi 1a “ban thém™, ma la

nghé thuit goi y diing nhu ciau dé ning trai nghiém cia khach.



HIEU DUNG VE UPSELL rrommce

GROUP

X Sai lam pho bién — Can tranh

1. Upsell nhw dang “ép mua” — Push 5. Néi qua nhiéu

sellin
5 6. Khong quan sat tin hiéu khach

2. Upsell sai thoi diém

3. Khong hi¢u sin pham nhung van 7. Khong ca nhan hoa

upsell 8. So upsell
4. Chi upsell mon dit nhat



TU DUY DOANH THU — VU KHI LOI
NHUAN

800K

Khong Upsell
Doanh thu / ban 2 khach

1.2M

Upsell Tot
Doanh thu / ban 2 khach

+400K

Chénh Léch
Chi vé1 1 ban

+3M

Moi Ngay
20 ban x +400K

o & Khong can thém khach — chi can upsell dung cach 1a ting doanh thu ngay!



https://gamma.app/?utm_source=made-with-gamma

G) 5 THOI PIEM VANG DE UPSELL

Khi khach vira ngoi

Goi Yy pre-drink: cocktail nhe
hodc sparkling wine

Khi khach order

Upsell size I6n hon hodc add-on cao cap

Trudc khi két thic

Dessert signature hoac after-dinner drink

HOSPITALITY
GROUP

Khi gid¢i thiéu menu

Dan dat bang signature dish + pairing

Trong bira an

Quan sat va goi y refill hoac théem mon



CAC CUM TU MAGIC WORDS

PO AN
Our chef recommendation
Our signature dishes
Most popular dishes
Top selling items
Good feed back on Trip
Advisor
Freshly made — two1r moi
Local ingredients
Authentic Vietnamese flavors
Flavorful - nhiéu huong vi
Savory - dam da, ngon mi¢ng

PO UONG

Top selling signature cocktails
Refreshing drink

Local ingredients infuse
Morden techniques: sous vide, milk
punched, infused

Craft cocktails

Well balancing

Highly recommended
Premium selection

Perfect pairing

Aromatic

Tasty

ELEGANCE
HOSPITALITY
GROUP



¢) 5 THOI BIEM VANG DPE UPSELL o

GROUP

1. Khi khach vira ngoi

Go1 Yy pre-drink: cocktail nhe hoac sparkling wine

a. Nhom khach quoc té:
* “Would you like to start with a light cocktail or a glass of sparkling wine?”

* “We have a signature cocktail that’s very refreshing and perfect before dinner”

* b. Khach couple:
* “Bén em co cocktail/mocktials kha dep va nhe nhang, rat phu hop dé minh bat dau budi toi cung nhau”

e “Néu minh mudn mot chut chill, em go1 y 2 ly cocktail nhe, vua dé uéng vua tao mood rat tot a’

> Muc ti€u: danh vao cam xuc — khong phai ban hang



¢) 5 THOI BIEM VANG DPE UPSELL o

GROUP

2. Khi gi¢i thiéu menu

Dan dat bang signature dish + pairing

* “Our signature dishes are steak,... I’d recommend starting with a light cocktail, then pairing your main course
with wine for a better experience”
*“Mobn nay kha dé dn va hop khau vi, néu minh dung kem cocktail nhe hoac vang s€ giap bira an ngon hon ma
khong b1 nang a
Vi budi toi hom nay, em recommend minh co thé chia sé mot mon steak va dung kéem mot chai vang nhe, s€ rét

phu hgp véi khong gian va trai nghiém a”



¢) 5 THOI PIEM VANG PE UPSELL o
2. Khi gidi thiéu menu

Dan dit bang signature dish + pairing

* G101 thi€u set menu:
* May I recommend our Red Bean Set Menu? A perfect way to enjoy Vietnam’s favorite local dishes in

one meal.

=> Sau khi khach order Set menu cé thé goi y: Signature cocktail 1am tir ruwou mam
* May I recommend our Autumn Cloud Set Menu? A beautifully curated dining experience featuring
seasonal flavors and our chef’s signature creations. This 1s one of the top selling set menu 1n our

restaurant.



@ 5 THOI BPIEM VANG DE UPSELL et

GROUP

2. Khi gigi thiéu menu

Dan dat bang signature dish + pairing

* (3101 thi€u set menu:
* Would you like to take a look at our Set menu selection. Autumn Cloud Set menu a fusion set menu 1s

one of top selling items 1n our menu. Most of our guest order set menu and They left very good

feedback.

=> Sau khi khach order Set menu cé thé goi y: Ban rwou pairing
* A glass of Sauvignon is perfect match with Amuse Bouche and Mango Salad. Or a glass of Chilean red

wine is beautiful balanced with whole menu.



@ 5 THOI BPIEM VANG DE UPSELL et

3. Khi khach order

Upsell size 16n hon hodc add-on cao cap

a. DO

an

GROUP

e Khach order bo goi ¥ ban thém ly vang dd, Seafood goi ¥ vang trang.

° “I,C

 recommencd

° “I,C

ag

ass of red wine to go with your steak, 1t real

recommencd

dish.”
» Khach 2 ngudi: Suggest order 1 chai dé share

ag

'y enhances the flavor”

ass of white wine with your fish, 1t really en!

hances the freshness and balance of the

» Khach dd uong 1 chai rugu roi sé rat dé dé suggest thém 1 chai nudc for sharing.



¢) 5 THOI BIEM VANG DPE UPSELL o

3. Khi khach order - Upsell size 16n hon hoic add-on cao cap

b. Po uong: Khach order cocktail: Thay vi moi classic cocktail hidy up sell Signature cocktail:

“Would you like to try one of our signature cocktail which 1s made from local ingredients and very
refreshing” May I suggest one of top selling Signature cocktail Old Quarter made from local Gin pandan
infused....

Ghi nhé: Luon goi ¥ khach thir Signaure cocktail dé ting trai nghiém khach hang, dic biét chi & bar minh c6

va tang doanh thu cho bar.



@ 5 THOI BPIEM VANG DE UPSELL et

GROUP

3. Khi khach order - Upsell size 16n hon hoic add-on cao cap
b. Po uf')ng:

- Khach order mix drink, upsell premium spirits. Vi du:

Gin Tonic: Would you like a Tanqueray 10 or Hendrick or try our Lady Tri€u a local Gin?

Tuong tu vo1 Vodka: go1 y Grey Goose, Ciroc....

* Khach order rugu manh: whisky, rum, Gin, Vodka... Thay vi no1: Yes sir,

Hay noi: “Sir, Would you care for a double or single sir?” Gg¢iy Single Malt

* Tequila: Hay upsell Patron Tequila hoac Don Julio: “Would you prefer Patron Silver or Don Julio for a

smoother finish—it makes a noticeable difference.”



@ S THOI BPIEM VANG DE UPSELL it

GROUP

4. Trong bira an

Khong dg¢i khach goi — phai chu dong quan sat, goi y refill hoac them mon

Tin hiéu dé upsell:
* Ly nudc / rugu con 1/3

e Khéach in nhanh / gan hét mén

* “May I refresh your glass?”

* “Would you care for another glass of wine/ another beer/ another cocktail?”



@ 5 THOI BPIEM VANG DE UPSELL et

GROUP

5. Trwde khi két thic bira in — Goi y trang miéng hoidc Tra, café hoic digestive
drink

Téap quan khach tiy sau bira an s& uong Tra cafe hoic 1 ly dessert wine dé digestive
a. Khach chwa order dessert:

* “Would you like to try our signature dessert to finish your meal?”

* “We have a very popular chocolate dessert, would you like to try 1t?”
b. Khach da order dessert

* “I’d recommend a glass of dessert wine to complement your dessert.”

* “Would you care for a coffee, tea, or perhaps a digestif to finish your meal?”

Do uéng digestive: Espresso, Cognac / Brandy , Baileys, Kahlua, Amaretto, Herbal liqueur (nhu
Jagermeister), port,



¢) 5 KY THUAT CHU LUC UPSELL e

&

Suggestive Selling

Goi ¥ cu thé: "Médn nay di kem
vang Chile rat hop vi"

©

Tao khan hiém

"Hom nay con rat it phan" — tao
cam giac gio1 han

Y

Pairing

Steak — Red wine - Seafood —
White wine - Dessert — Sweet

wine

©,
G

Ca Nhan Hoa

Couple — romantic set

Khac]
Khac]

1 Vit — combo chia s¢

GROUP

\&

Upgrade

S1ze 1on hon, nguyén li€u cao cap
hon, set menu thay vi a la carte

n Tay — wine pairing, Local experience



KY THUAT PAIRING - UPSELL "SANG" monce

GROUP

NHAT

Két hop mén dtng cach

Pairing 1a cach upsell ty nhién nhat — khach cam thay duoc

cham soc, khong b1 ban hang.

Steak
— Red Wine (Cabernet, Merlot) @ D =i

— Sweet Wine / Cocktail
% Hai San

— White Wine (Sauvignon Blanc)



https://gamma.app/?utm_source=made-with-gamma

‘ A EHG
¥ ROLE PLAY — THUC HANH THUC TE

Case 1: Khach goi1 Steak
Case 2: Khach chi goi1 mon chinh

Case 3: Khach order Whisky

Case 4: Khach sap thanh toan




/\ Nhitng Diéu Tuyét Doi Tranh T

GROUP

K Push qua nhiéu
Khach cam kho chiu, mat trai nghithayf

X Khong hiéu menu Upsell sai moén
= mat uy tin ngay

K Upsell sai timing Ptng mon, sai
luc = phan tac dung

XK Chi nol gia, khong no1 value
Khach can hiéu gid tri, khong chi gia tié

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

Tong Két — 3 Nguyén Tac Vang

@ Hiéu Ping
Upsell = phuc vu tot hon, khong phai ban ép

¢) Pung Luc
Nam bat 5 thoi diém vang trong hanh trinh khach

(=) Noi Dung

Go1y cu thé, nhan manh gia tr1, ca nhan hoa

) Nhé: Moi +400K/ban x 20 ban =
khong can thém khach!



https://gamma.app/?utm_source=made-with-gamma

ELEGANCE

TARGET UPSELLING Eoa

Hay nho:

1. Upselling la tang trai nghi€ém khach hang. Go1 mo cho khach trai nghieém mon
2. Co ho1 hoc tap trao do1 kién thirc k¥ nang
3. Co ho1 tang doanh thu, tang service charge
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