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EHG GIFT - TU DUY & TIEM THUC

L6i nay thudc vé ai?

Tiém thitc, tu duy, va diéu xday ra khi khong ai nhin

Guri: Ban Quan ly, cac Trudng bo phan (HOD), déi ngii Lé tan (FO) va Phong Nhan sy (HR)

Twr: Cha tich

Tinh than: Day khong phai mot ban kiém diém, cling khéng phai di tim mot ngudi dé quy 16i. Day 1a mot GIFT, dé méi ching ta, & moi vi
tri, cung soi lai va thay minh trong dé.

*

1-MOT BUOI SANG, MOT CHIEC BAN CHUA DON / One Morning, One Table

Sang nay, khi trdi con chua sdng, mét gia dinh khach budc xudng sanh va phai ty di tim ngudi dé nhd mé clra. Trong khi do, ngay
gitra sanh, hai ban nhan vién L& tan van dang ngu. Chiéc ban welcome ciing chua dugc don.

Toi viét nhitng dong nay khong phai dé tim ra mot ngudi cé 16i. Toi viét vi khoanh khic nhé dy ma ra mot cau hoi 16n hon rat
nhiéu, mét cau héi danh cho tat ca ching ta.

Ba&i vi diéu chang ta lam lic bon gid sang, khi khdng mot vi khach nao nhin, khéng mot ngudi quan ly nao dirng canh, méila diéu
néi that nhat vé viéc: trong tiém thire, ta dang coi cdng viéc nay 13 caa ai.

bieu ta lam khi khong ai nhin méi la con ngudi that ciia cd to chiic.

*

2 -NEU PAY LA RESORT TOT NHAT THE GIOI /i This Were the World's Best Resort

Hay hinh dung chiing ta la mét resort 5 sao, tu hao mang dén dich vu t6t nhat thé gidi. Mot vi khach tra nam triéu déng moét dém.
Ngoai co s& vat chat, vi tri, spa va F&B, con mot thir vo hinh ma ho dang mua.

1. Th vé hinh dy 12 gi? C6 phai 13 niém tin rang du bat ky gi® nao trong dém, ludén cé mat con ngu'di tinh thirc va tan tam dirng
sau quay | tan khong?

2. Chuyén ay vira xay ra sang nay. Vay bén chir “t&t nhat thé giGi” con lai gi trong mat mot vi khach da phai tu di tim ngudi dé
ma& clra cho chinh minh?

3. Chung ta néi véi nhau mbi ngay cd ging tot hon 1%. Vay 1% clia mot ca dém, cu thé, tréong nhu thé nao?
*

3-LOI NAY THUOC VE AI? / Whose Fault Is 112

Cau tra 16i dé nhat | chi vao ban nhan vién ngt quén. Nhung tdi mudn chiing ta cuing hdi nhirng cau khé hon, di nguworc 1én tirng
bac.
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4. Nhan vién FO. Ban 3y c6 that sy biét dém nay minh phai lam gi, theo chuin nao, va vi sao tirng viéc lai quan trong khéng? Hay
ban ay dang lam theo tri nh& va théi quen?

5. HOD va Quan ly. Ai phan ca, ai kiém tra, ai di cing d6i dém? Da bao lau réi mét ngudi quan ly thirc tron mét ca dém dé hiéu
n6 that su dién ra thé nao?

6. Cong ty va Nhan su. Chang ta da co Policy va SOP ré rang cho ca dém chua? HR da huéng dan, dao tao day du chua, hay
ching ta mac dinh ring nhan vién phai tu biét?

7. Nhan vién FO va bao vé trong mét resort 5 sao c6 dugc ngi trong ca hay khéng? Quy dinh ctia chiing ta néi gi, va quy dinh ay
da duoc viét ra, duoc truyén dat ro rang chua?

8. Cadém tir 22h00 dén 6h00 c6 ding chuan gi® clia cac resort ciing hang khéng? Va 1am ca dém, ngudi clia chiing ta co duoc
mot khoan phu cap xirng dang khong?

Mot ngudi ngtt quén cd thé la 161 ciia mot nguoi. Nhung mot hé thong chua cé chudn, chua dao tao,
chua cham soc nguoi lam dém, thi 161 dy thudc ve tdt ca ching ta.

4- Y]?:U T6 CON NGUCI / The Human Factor

Co s& vat chat c6 thé mua bang tién. Nhung thir khi€n mét resort tré thanh t8t nhat thé gidi lai nam & con ngu'di. Va con ngudi
thi dugc dan dat bai tu duy, dugc van hanh bai tiém thirc.

9. Né&u 1000 con ngudi trong EHG, mdi ngudi déu coi viéc clia minh that su 13 viéc clia minh, thi mot chiéc ban chwa don ltc bon
gio sang cd con xay ra nira khong?

Khi tinh than trach nhiém di vao tiém thirc, ta khéng can ai dirng canh. Ta lam dang vi d6 |a con ngudi minh, khéng phai vi co
ngudi dang nhin. D6 méi la van héa that, thir déi thu khéng sao chép duoc.

L6i nay thudc vé ai? Cdu tra loi that nhdt la: mot phan thudc vé moi ching ta, 6 moi vi tri, méi
ngay.

1nguoi - 1ngay - 1%
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