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G181 THIEU

Elegance Hospitality Group (EHG) la Tap doan Quan ly dich vu luu tru
chuyén nghiép, sé hau, van hanh hé théng khach san boutique &
Resort tai Ha Noi, Hoi An & Thanh ph& H6 Chi Minh.

EHG duogc thanh lap bdi nhing ca nhan uu ta co kinh nghiém lau
nadm trong linh vuc kinh doanh dich vu khach san, nha hang va du
lich. Xudt phat tt mong mudn gép phén vao sy phat trién bén
virng cla nganh dich vu du lich Viét Nam, khao khat xay dung
mot hé théng khach san cod chét luong dich vu hoan hdo, dat
chudn quéc t& nham phuc vu du khach trong va ngoai nudc,
nhiang ca nhan sang lap EHG dé& tung budc xay dung duoc mot
hé thdng cac khach san tiéu chudn cao, than thién, hiéu khach va
duoc du khach yéu mén.

INTRODUCTION

The Elegance Hospitality Group (EHG) operates a chain of luxury
boutique hotels and resorts in Hanoi, Ho Chi Minh City and Hoi An.
The group is led by a team of talented, highly accomplished
individuals with extensive experience in the hospitality industry,
restaurants and travel services.

The team have always been deeply committed to contributing to the
sustainable development of Vietnam'’s tourism industry. Their desire is
to create a hotel system in Vietnam founded on excellent quality
services meeting international standards and the expectations of
foreign visitors to the country.

EHG's founders have steadily built a system of high standards and
values, a friendly outlook and impeccable hospitality generating love in
the hearts of visitors to Hanoi, Hoi An and Ho Chi Minh city.
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THONG TIN CHUNG
VE TAP DOAN

TEN CONG TY
Tén cong ty: Tap doan Khach san Thanh Lich
Tén giao dich: ELEGANCE HOSPITALITY GROUP

TRU SO CHINH

Bja chi: Tang 4 - Dung Hoa Palace - S6 9 phé Clra Bong - Phusng
Hang B6 - Quan Hoan Kiém - Thanh phé Ha Néi.

Dién thoai: (+84 24) 3862 2222

Website: www.ehg.com.vn

Téng giam déc: (Ba) Tran Duong Thuy

Chu tich HPTV: (Ong) Bé Ngoc Cuéng

NGANH NGHE KINH DOANH CHiNH

Kinh doanh nha hang, khach san, dich vu an uéng giai khat.
Kinh doanh dich vu spa, cac dich vu tang cusng suc khoe.
Pai ly du lich.

Lo hanh néi dia, It hanh quéc té va céc dich vu phuc vu khach du lich.
Kinh doanh van tai bang 6 t6, van tai khach theo tuyén cé dinh, van tai
khach bang taxi, van tai khach theo hgp déng, van tai khach du lich.

CAC KHACH SAN THANH VIEN

Tai thanh phé Ha Noi gém 04 khach san:
La Siesta Classic Ma May

La Siesta Classic Hang Thung

La Siesta Premium Hang Be

La Siesta Premium Lakeside

Tai thanh ph& Hoi An - Tinh Quang Nam:
La Siesta Ho6i An Resort & Spa

Tai thanh phé H6 Chi Minh gém 2 khach san:
La Siesta Premium Sai Gon
La Siesta Premium Sai Gon Central

GENERAL
INFORMATION

COMPANY NAME
Company name: ELEGANCE HOSPITALITY GROUP
Trading name: ELEGANCE HOSPITALITY GROUP

HEAD OFFICE

Address: 4th Floor - Dung Hoa Palace- 9 Cua Dong St., Hang Bo Ward,
Hoan Kiem Dist., Hanoi, Vietnam

Telephone: (+84 24) 3862 2222

Website: www.ehg.com.vn

General Director: Mrs. Tran Duong Thuy

Chairman: Mr. Do Ngoc Cuong

MAIN BUSINESS SECTORS

Trading in the hospitality industry, offering accommodation, restaurants, bars,
food and beverage services

Trading in spa & wellness services

Travel agent handling travel services for domestic travelers and
international visitors within Vietnam, as well as onward travel to other
SE Asian destinations

Transportation by private vehicles and mini buses, public and tourist
transportation

MEMBER HOTELS

Hanoi city: 04 (four) hotels:
La Siesta Classic Ma May

La Siesta Classic Hang Thung
La Siesta Premium Hang Be
La Siesta Premium Lakeside

Hoi An, Quang Nam Province: 01 (one) resort:
La Siesta Hoi An Resort & Spa

Ho Chi Minh city: 02 (two) hotels
La Siesta Premium Saigon
La Siesta Premium Saigon Central
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MO HINH TO cHUC KINH DOANH CUA TAP POAN
BUSINESS ORGANIZATION MODEL

Ban Giam déc
(Chairman & Chairwoman)

Giam ddéc van hanh

(Chief Operating Officer)
|
Giam déc Kinh doanh & Truyén théng Giam doc Nhan su Giam déc Tai chinh
[ (Director of Sales & Marketing) (Human Resources Director) (Chief Finance Officer)
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Hién nay, chung téi dang déu tu kinh doanh hé théng luu trd mang
thuong hiéu La Siesta vai:

4 khach san ndm trong khu phé cé trung tam Ha Noi, 2 khach san nam
tai trung tdm quan 1, Tp. H6 Chi Minh va 1 resort tai Hoi An. Cac thanh
vién ctia ELEGANCE HOSPITALITY GROUP bao gém:

it Joe *’/ -

o

]

Our current portfolio of accommodations falls under La Siesta brand
featuring 4 (four) exclusive boutique hotels in Hanoi's old town center,
2 (two) hotels in Ho Chi Minh city and 1 (one) resort in Hoi An.
Member acommodations of the ELEGANCE HOSPITALITY GROUP

included:

-

Pia chi: S6 27 Hang Be, phuang Hang Bac, quan Hoan Kiém,
Tp. Ha Noi

Quy mé: 50 phong + 01 Nha hang + 01 Sky Bar + 01 La Spa

Address: 27 Hang Be Str., Hang Bac Ward, Hoan Kiem Dist., Hanoi
Scale: 50 rooms + 01 restaurant + 01 sky bar + 01 La Spa
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Dia chi: S6 94, phé Ma May, phusng Hang Buém,
quan Hoan Kiém, thanh phé Ha Noéi.

Quy mé: 65 phong + 01 Nha hang + 01 Sky Bar + 01 Phong tap
gym + 01 phong hop + 01 La Spa

Address: 94 Ma May Str., Hang Buom Ward, Hoan Kiem Dist., Hanoi

Scale: 65 rooms + 01 restaurant + 01 Sky bar + 01 La Spa +
01 gym + 01 conference room
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Dia chi: S6 21 phé Hang Thung, phuéng Ly Thai T8, quan Hoan
Kiém, Ha Noi

Quy mé: 70 phong + 01 Nha hang + 01 Phong tap gym
+ 01 phong hop + 01 La Spa

Address: 21 Hang Thung Str., Ly Thai To Ward, Hoan Kiem Dist., Hanoi |

Scale: 70 rooms + 01 restaurant + 01 Spa + 01 gym + 01 conference room \
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LA SIESTA CLASSIC HANG THUNG
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Dia chi: 132 Hung Vuong - TP Héi An - Tinh Quang Nam.

Quy mé: 70 phong (Khu Tay) + 67 phong (Khu Béng) +
04 H6 boi + 02 Nha hang + 02 Quéay Bar + 01 La Spa
Dién tich: 10.000 m2

L&y cdm hung tu nét dep quyén ra va cd kinh ctia mét di san
van hoa vuot thai gian, kién truc doc déo két hop vsi khong
gian xanh tu nhién, La Siesta Hoi An Resort & Spa mang dén
mot trdi nghiém nghi duéng sang trong va ddng cép.

Vinh du lot vao top 25 khach san hang dau tai Viét Nam do
Trip Advisor binh chon trong nam 2016 la mét minh chung
khang dinh day la mot trong nhing noi nghi dusng dang dén
nhat Viét Nam cho nhing du khach du lich t6i Hoi An.

Address: 132 Hung Vuong Str., Hoi An, Quang Nam

Scale: 70 rooms (Classic Wing) + 67 suites (Club Wing)

+ 04 swimming pools + 02 restaurants + 02 bars + 01 La Spa
Area: 10.000 sgm.

Inspired by the charm of Hoi An’s timeless cultural heritage, its ; %5

unique architecture and surrounding countryside, La Siesta Hoi An o
Resort & Spa offers a luxurious resort experience. Acknowledged as L A S l E S T A
one of the top 25 most popular hotels in Vietnam by TripAdvisor, HOIAN - VIETNAM

this resort is consistently one of the most desirable vacation
destinations in Vietnam for visitors to Hoi An.
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LA SIESTA HOI AN RESORT & SPA
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LA SIESTA
PREMIUM SAI GON

Bia chi: S6 180-188, dusng Ly Tu Trong, phudng Bén Thanh,
quéan 1, thanh phé Hé Chi Minh.

Quy mé: 91 phong, 01 Nha hang, 01 Lounge, 01 Sky Bar, 01 Phong
tap gym, 01 La Spa, 01 B€ boi, 01 Phong héi thdo

Address: 180-188 Ly Tu Trong, Ben Thanh Ward, District 1,

Ho Chi Minh city.

Scale: 91 rooms, 01 restaurant, 01 lounge, 01 bar, La Spa, 01 gym,
01 swimming pool, 01 conference room.
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LA SIESTA PREMIUM SAI GON

TWILIGHT SKY BAR
00D NINE RESTAURANT
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LA SIESTA PREMIUM
SAI GON CENTRAL

bia chi: S6 47-51 dusng Lé Anh Xuan, phusng Bén Thanh,

quéan 1, thanh phé Hé Chi Minh.

Quy mé: 80 phong, 01 Nha hang, 01 Sky Bar, 01 Phong tap gym,
01 Bé boi, 01 Phong hoi thao

Address: 47-51 Le Anh Xuan, Ben Thanh Ward, District 1,

Ho Chi Minh city.

Scale: 80 rooms, 01 restaurant, 01 bar, 01 gym, 01 swimming pool,
01 conference room.
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LA SIESTA PREMIUM SAI GON CENTRAL
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LA SIESTA
PREMIUM LAKESIDE

bia chi: S& 2-4-6 Ba Triéu, phuong Trang Tién,

Quan Hoan Kiém, Ha Noi

Quy mo: 70 phong, 01 Nha hang, 01 Pool Bar, 01 B& boi,
01 Phong hoéi thao

Address: 2-4-6 Ba Trieu St., Trang Tien Ward, Hoan Kiem District,
Ha Noi

Scale:52 rooms, 01 restaurant, 01 Pool bar,01 swimming pool,

01 conference room.
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LA SIESTA PREMIUM LAKESIDE
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baéi tuong khach hang:

Khach hang ctia EHG phén I6n la khach hang nuéc ngoai (du khach
hang trung va cao cdp) dén tu cac nuéc Chau Au, Uc va My, Han
Qudc, Nhat Ban...va mét s6 thuong gia va ngudsi nuéc ngoai dén lam
viéc tai Ha Noi.

Thi phan khach hang nhu sau:
Khach nuéc ngoai chiém: 90%
Khach trong nudc chiém: 10%

Cong suat phong:

Cong sudt phong ctia EHG luon dat binh quan tir 95% tré lén.

S8 lugng phong hién co: 570 phong + 10 Nha hang + 05 Co s Spa
+ 07 Bar/SKy Bar.

Doanh thu hang ndm cua tap doan: dat 800 ty/nam.

Théng tin ngusi sang lap:

Vén déu tu ctia chti sé hiu: 300.000.000.000 déng

C8 dong sang lap déng thoi ctng la chd déu tu cla cac chudi khach
san thuéc ELEGANCE HOSPITALITY GROUP bao gém:

Ong D& Ngoc Cuéng - Chi tich HDQT

Ba Tran Duong Thay - Thanh vien HDQT kiém Téng giam déc

Céc cd dong va cac quan ly cia ELEGANCE HOSPITALITY GROUP
déu la nhing ca nhan xuét sdc, t6t nghiép dai hoc chuyén nganh vé
du lich va khach san, c6 nhiéu nam kinh nghiém lam viéc tai cac khach
san lon trudce khi gia nhap ELEGANCE HOSPITALITY GROUP.

Target market

EHG's customer base is composed mainly of international visitors

(the medium to high-end tourist sector) from regions including Europe,
Australia, the USA, South Korea, Japan. Customers are tourists as well
as the business community and expats living in Vietnam.

The market share is as follows:
Foreign tourists: 20%
Domestic tourists: 10%

Room capacity

EHG's occupancy rate averages at 95%

Number of guest rooms: 570 rooms + 10 restaurants + 05 spa service
centers + 07 bars/sky bars

Annual revenue: 800 billion VND per year.

Founders' information:

Owner's investment capital: 300.000.000.000 VND

Founding shareholders are also the owners of the hotel chain of the
ELEGANCE HOSPITALITY GROUP including:

Mr. Do Ngoc Cuong - CEO/ Chairman

Mrs. Tran Duong Thuy - Member of Board of Management

& General Director

The shareholders and managers of the ELEGANCE HOSPITALITY
GROUP are top graduates from the faculty of Management & Tourism
of Hanoi University. They have many years’ of experience working in
international brand hotels before joining EHG.
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NHUNG THANH TUU MA EHG BDAT PUOC

Hé théng khach san thuong hiéu LA SIESTA luon dén dau vé chét lugng dich vu trong t8ng s6 hang trém khach san khu vuc phd ¢8 Ha Noi va Hoi An.
Hién nay chung t6i dang dugc nhiéu trang Web du lich toan céu binh chon la nhang khach san uy tin dugc khach ua thich nhéat tai Ha N6i, Hoi An.
Céc gidi thudng lén ma EHG dugc nhan trong cac cudc binh chon quédc té vé khach san tdt nhat khu vire Chau A va thé gigi bao gom:

La Siesta Classic Ma May

N&m 2024 dugc binh chon béi TripAdvisor
- Khach san s6 2 Viét Nam

- Khach san s6 5 Chau A

- Khach san s6 12 Thé Gigi

N&m 2023 dugc binh chon bai TripAdvisor
- Khach san s6 2 Viét Nam

- Khach san s6 3 Chau A

- Khach san s6 7 Thé Gisi

Nam 2022 dugc binh chon béi TripAdvisor
- Khach san s& 3 Viét Nam
- Khach san s6 17 Chau A

Nam 2020 dugc binh chon béi TripAdvisor
- Khach san s& 1 Viét Nam

- Khach san s6 2 Chau A

- Khach san s& 2 Thé gidi

Nam 2019 duoc binh chon bai TripAdvisor
- Khach san s6 1 Viet Nam

- Khach san s6 3 Chau A

- Khach san s 10 Thé gisi

Nam 2018 dugc binh chon béi TripAdvisor
- Khach san s 1 Viét Nam

- Khach san s6 3 Chau A

- Khach san s6 4 Thé gici

Nam 2017 la khach san dugc yéu thich nhat vsi cac giai thudng:

- Khach san s& 1 Viét Nam
- Khach san s6 3 Chau A
- Khach san sé 8 Thé gisi

N&m 2016 dugc binh chon bai TripAdvisor
- Khach san s6 1 Viét Nam

- Khach san sé 3 Chau A

- Khach san sé 4 Thé gisi

Hanoi La Siesta Classic Hang Thing nam 2024
- Khach san sé 3 Viét Nam
- Khach san s6 10 Chau A

Hanoi La Siesta Trendy nam 2018
- Khach san s& 2 Viét Nam

- Khach san s6 5 Chau A

- Khach san s6 10 Thé gidi

Hanoi La Siesta Premium Ciu G6 nam 2020
- Khach san s6 1 Viet Nam va Chau A
- Khach san s 2 Thé Gidsi

La Siesta Hoi An Resort & Spa

Trong nhiéu n&m, La Siesta H6i An da nhan dugc rat nhiéu gidi thudng théng
qua cac t8 chuc quéc té va duoc xép hang la mét trong nhing khach san t6t
nhat & Viet Nam va Chau A.

N&m 2023, dugc binh chon bai TripAdvisor
- Khéach san s6 1 Viét Nam

-Khach san s6 2 Chau A

- Khach san s6 3 Thé gici

N&m 2022, dugc binh chon bai TripAdvisor
- Khach san s6 4 Viét Nam
-Khach san s6 17 Chau A

N&m 2020, dugc binh chon bai TripAdvisor
- Khach san s6 2 Viét Nam

- Khach san s6 5 Chau A

- Khach san s6 12 Thé gidi

Khach san La Siesta Hoi An Resort & Spa nam 2017 & 2018 cting dugc danh
gia cao trén TripAdvisor, theo két qua "Khach san duoc yéu thich nhat do
ngudi tiéu dung binh chon”, La Siesta Hoi An Resort & Spa la: Khach san s6 3
Viet Nam, Khach san s6 22 Chau A

Hién tai, La Siesta H6i An dang dung s6 1 trén TripAdvisor khu vuc Ba Néng -
H&i An - Quang Nam va gianh duoc céc giai thuéng nhu:

Circle Award 2015 t Agoda.

Real Guest's Review Award 2015 t&r Booking.com.

Insider Select 2015 tu Expedia

Va dugc danh gia la mot trong cac khach san dugc ua thich nhat trén thé gisi
vi chét luong dich vy t6t nhat.

Ngoai ra tat ca cac Khach san thuéc hé théng Elegance Hospitality Group
luén dat giai Traveller's Choice Award cua TripAdvisor tat ca cac nam ké
tur 2009 dén nay.

Nam 2016, EHG dugc Channel News Asia - kénh t8ng hop néi tiéng

nhat ctia tap doan truyén hinh MediaCorp Singapore, chon la dai dién duy
nhat cta Viét Nam vé nganh nghé khach san tham gia phim tai liéu “The Big
Turnaround”. Chuong trinh ducc phét song trén 25 qudc gia va vung lanh thé.

Hai nha hang Cloud Nine va The Temple thuéc EHG d& 2 nam lién tiép (2021
va 2022) dugc TripAdvisor binh chon trong top 10 nha hang cao cép t&t nhat
Viét Nam.

Tén tudi clia cac Khach san thuéc hé théng Elegance Hospitality Group xuét
hién trén cac bao, tap chitrong va ngoai nudc nhu Travel & Leisure, CNN, The
Australian, Travel Weekly Asia, Business Traveler USA, Escape, Luxury Travel
Advisor, Luxury Lifestyle Magazine, TTG Asia, Travel Weekly, VnExpress,
VietnamNet, Vietnam Economic Times, The Guide, Travellive, Timeout, Elle
Magazine...
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EHG'S ACHIEVEMENTS

The LA SIESTA portfolio of hotels is consistently one of the leading hotel brands, out of many hundreds, in Hanoi and Hoi An. Numerous global travel
websites continually vote LA SIESTA hotels as the most favored properties in both cities. Some of the major awards and acknowledgements EHG has

received from international hotel reviews in Asia and worldwide include:

La Siesta Classic Ma May

In 2024, voted on TripAdvisor
-No. #2 best hotel in Vietnam
-No. #5 best hotel in Asia

-No. #12 best hotel in Worldwide

In 2023, voted on TripAdvisor
-No. #2 best hotel in Vietnam
-No. #5 best hotel in Asia

-No. #7 best hotel in Worldwide

In 2022, voted on TripAdvisor
-No. #3 best hotel in Vietnam
-No. #17 best hotel in Asia

In 2020, voted on TripAdvisor
-No. #1 best hotel in Vietnam
-No. #2 best hotel in Asia

-No. #2 best hotel in the world

In 2019, voted on TripAdvisor
-No. #1 best hotel in Vietnam
-No. #3 best hotel in Asia

-No. #10 best hotel in the world

In 2018, voted on TripAdvisor
-No. #1 best hotel in Vietnam
-No. #3 best hotel in Asia

-No. #4 best hotel in the world

In 2017, voted on TripAdvisor

Ranked as the best hotel in Vietnam
Ranked as the 3rd best hotel in Asia
Ranked as the 8th best hotel in the world

In 2016, voted by TripAdvisor
-No. #1 best hotel in Vietnam
-No. #3 best hotel in Asia

-No. #4 best hotel in the world

Hanoi La Siesta Classic Hang Thung in 2024
-No. #3 best hotel in Vietnam
-No. #10 best hotel in Asia

Hanoi La Siesta Trendy in 2018
-No. #3 best hotel in Vietnam
-No. #10 best hotel in Asia

Hanoi La Siesta Premium Cau Go in 2020
-No. #1 best hotel in Vietnam and Asia
-No. #2 best hotel in the world

La Siesta Hoi An Resort & Spa

The property continues to receive numerous awards from international
organizations and is consistently ranked as one of the best hotels in
Viet- nam and Asia. At present, La Siesta Hoi An Resort & Spa is ranked
No. 1 on TripAdvisor for the Da Nang, Hoi An and Quang Nam regions
as well as receiving other awards, which include:

In 2023, La Siesta Hoi An Resort & Spa voted on TripAdvisor
- No. #1 Luxury Hotels in Vietnam

- No. #2 Luxury Hotels in Asia

- No. #3 Luxury Hotels Worldwide

In 2022, La Siesta Hoi An Resort & Spa voted on TripAdvisor
- No. #4 Luxury Hotels in Vietnam
- No. #17 Luxury Hotels in Asia

In 2020, La Siesta Hoi An Resort & Spa voted on TripAdvisor
- No. #4 Luxury Hotels of the world

- No. #1 Luxury Hotels in Vietnam

- No. #2 Luxury Hotels in Asia

Agoda’s Gold Circle Award 2015
Real Guest's Award 2015 from Booking.com
Insider Select 2015 chosen from Expedia

It is regarded as one of the world’s most favorite hotels offering the
best quality of service.

In addition, all member hotels of the ELEGANCE HOSPITALITY
GROUP have received the TripAdvisor Traveler's Choice Award over
consecutive years since 2009.

In 2016, Channel NewsAsia (part of the Singaporean Mediacorp group)
selected EHG as the sole representative from Vietnam's entire
hospitality industry. EHG featured in the channel’s ‘The Big Turnaround’
documen- tary, which was broadcast in 25 countries and territories.

Two restaurants Cloud Nine and The Temple of EHG have been voted
by TripAdvisor in the top 10 best high-end restaurants in Vietnam for 2
consecutive years (2021 and 2022) by TripAdvisor.

All member hotels of the ELEGANCE HOSPITALITY GROUP have fea-
tured in local as well as foreign newspapers and magazines, including
Travel & Leisure, CNN, The Australian, Travel Weekly Asia, Business
Trav- eler USA, Escape, Luxury Travel Advisor, Luxury Lifestyle.
Magazine, TTG Asia, Travel Weekly, VnExpress, VietnamNet, Vietnam
Economic Times, The Guide, Travellive, Timeout, Elle Magazine...
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Nguén nhan luc
Tap thé can bé nhan vién cong ty tré, nang dong coé kién thuc chuyén
mén bai ban, nghiép vu viing vang, trinh dé ngoai ng tét.

Ban Lanh dao cong ty cé kinh nghiém, am hiéu thj trusng, ndm bt va
hoc hoi cac kinh nghiém tir nusc ngoai ap dung vao viéc quan ly
khach san.

Nguén nhan luc tuyén dung méi co chét lugng cao va dugc dao tao,
boi dusng nghiép vu thuong xuyén.

DBac biét, chung to6i cd6 nhém Chuyén gia nudc ngoai hd tro trong hoat
doéng kinh doanh tiép thj tai thi trusng nudc ngoai.

Mang ludi ti€p thi va ban hang réng khdp trong va ngoai nudc, hoat
doéng lién tuc mét cach hiéu qua.

Ap dung cong nghé

Cong ty ap dung cong nghé quan ly khach san tieu chudn quéc t€, dam
bao chéat lugng dich vu t6t nhat, chinh phuc nhang khach hang kho tinh
nhat.

Cong ty ap dung hé théng tin hoc trong toan hé théng quan ly va phuc
vu khach hang, st dung cac trang thiét bi hién dai hé tro cac cong viéc
hang ngay.

Chung téi dang tung budc tién hanh ap dung quy trinh ISO vao hé
théng quan ly khach san.

Human resources

The highly experienced management team have in-depth knowledge
of the business market. They are entrepreneurial, able to spot
opportunities and apply knowledge from abroad to hotel
management in Vietnam EHG's staff are young, dynamic, energetic
and knowledgeable with professional skills and good foreign
language abilities.

Strict guidelines apply to staff recruitment. All employees attend de-
tailed inductions and training programmes.

We also have a team of foreign experts who assist in marketing our
business across foreign markets.
The network of sales & marketing covers domestic and international
sectors and operates effectively.

Technology application

EHG applies standard hotel management technology throughout all
EHG properties and business sectors, ensuring the best quality of
service for optimum customer satisfaction.

EHG applies the information system throughout the whole
management system and customer service, using the latest equipment
and software to support daily work.

EHG is currently in the process of applying ISO procedures to the hotel

management system.
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Phat trién dau tu kinh doanh ca chiéu réng va chiéu sau
Tap trung tham gia vao cac du an khach san lon, tieu chuén 4 sao tro
|én tai thi trusng Ha N6i, H6 Chi Minh, Hoéi An.

Tiép tuc xay dung thuong hiéu, khdng dinh vi thé va uy tin cda Tap
doan EHG trén thi truong khach san trong nudc va qudc té.

Hoan thién céng nghé quan ly khach san, bao gém ca viéc dang ky
tuan tha hé théng quan ly chat lugng tiéu chuén 1ISO 9001:2000.

Phat trién nguén nhan luc
Tiép tuc gay dung va phat trién déi nga quan ly trung gian va can bo
nong c6t da trinh dé dadm nhan cac trong trach cta cac béd phan.

D&y manh céng tac dao tao ndi bo va dao tao ngoai dé tiép can sau
hon nira cac théng lé kinh doanh khach san quéc té.

Xay dung va phat trién nguén nhan luc hoan thién vé moi mat vai trinh
dé hoc van va chuyén moén cao, co nang luc quan ly, sang tao va ap
dung cong nghé mdéi cung cac quy trinh huéng dén theo hé théng
quén

ly ch&t lugng vao cong viéc dé dem lai hiéu qua cong viéc cao nhat.
Xay dung co ché va chinh sach tuyén dung hop ly dé thu hat nhan tai,
nhan su cé chuyén mon gidi bé sung khéng chi sé lugng ma ca chét
luong doi ngd can bo nhan vién ap dung dugc yéu cau phat trién kinh
doanh ctia Cong ty.

Khéng ngung hoan thién quy ché luong, thuéng va chinh sach déi ngd
va co ché quan ly dé can bo nhan vién phat huy quyén lam chu, yén
tam coéng tac va gan bo lau dai vsi Cong ty.

Tham gia cac hoat déng xa hoi

Tich cuc tham gia cac cong tac xa hoi husng tsi xay dung hé théng
kinh doanh than thién v&i méi trusng, gop phén vao su phat trién bén
viing cla nganh.

Tham gia cac hoat dong nhan dao va bao vé méi trudng cla thanh
phé va nganh du lich.
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DEVELOPMENT PLAN

Develop business investment

Focus on large hotel projects, from standard 4-star to higher-end in the
markets of Hanoi, Ho Chi Minh and Hoi An.

Continue to build the brand, affirming the position and prestige of
EHG in both the domestic and international hotel markets.

Complete hotel management technology system, including
compliance registration for the quality management system ISO 9001:
2000.

Human resource development
Build on and develop the management team and core staff to take on
departmental responsibilities.

Speed up internal and external training to ensure staff gain deeper
insight into international hotel business practices.

Set up and develop Human Resources in all areas with a high level of
education and expertise, capable of managing, creating and applying
new technologies and guiding processes according to the quality man-
agement system resulting in the highest performance levels.

Set up an appropriate recruitment mechanism and policies to attract
top talent and personnel with specific expertise in order to supplement
staff numbers and increase EHG's skill level to meet the group'’s
business development objectives.

Adjust the regulations on salaries, bonuses and preferential policies
and management mechanisms so that staff can take ownership of their
work, have peace of mind and feel motivated with a long-term
commitment to EHG.

Taking part in CSR activities

Participate in CSR initiatives to build an environmentally friendly
business system, contributing to the sustainable development of the
industry.

Participate in charity work and environmental protection activities
taking place in Hanoi, Hoi An and the tourist industry as a whole.
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